
 

 

  

  

 

 

  

  

 

 

 
  

 

  
 

   
 

 
  

 
  

  
   

 
 

 

 
 

ISLE OF ANGLESEY COUNTY COUNCIL 

COMMITTEE : APPOINTMENT COMMITTEE 

DATE : 03/05/11 

TITLE OF REPORT : APPOINTMENT OF INTERIM CHIEF EXECUTIVE/ 
MANAGING DIRECTOR AND DESIGNATION OF 
HEAD OF PAID SERVICE 

PURPOSE OF REPORT : AS ABOVE 

REPORT BY : DIRECTOR OF FINANCE 

DIRECTOR OF LEGAL AND COMMITTEE SERVICES / 
MONITORING OFFICER 

HR SERVICES MANAGER 

ACTION : TO RECOMMEND THE SALARY SCALE AND JOB 
DESCRIPTION OF THE CHIEF EXECUTIVE’S POST 

1.	 Subsequent to a Corporate Governance Inspection and Welsh Assembly Government Direction 
in 2009, and a report to the Appointments Committee on 4th September, 2009, the current 
Interim Managing Director, and Designated Head of Paid Service, was appointed. 

2.	 The current Interim Managing Director will be terminating his appointment as Interim Managing 
Director, and Designated Head of Paid Service, on 30th April, 2011 by mutual consent. 

3.	 A letter (copy attached) issued by the Minister for Social Justice and Local Government on 31st 

March, 2011 confirms that, under section 4(1) of the Local Government and Housing Act 1989, 
he retains the power to designate a Head of Paid Service for the Isle of Anglesey County Council. 
The power also permits the Minister to subsequently withdraw the designation and designate 
someone else to undertake the role. Accordingly the Minister has designated Mr Richard Parry 
Jones as the Isle of Anglesey’s Head of Paid Service with effect from 1st May 2011 until further 
notice and has also removed that designation from the Interim Managing Director from the 
same date. The Commissioners have suggested that the title should be changed from ‘Managing 
Director’ to ‘Chief Executive’. 



 
 

 

 
 

 
  

  
 

 
  

  
 

 
   

 
 

 
  

   
 

   
 

 
 

  
 

 
 

 
  

4.	 The Commissioners take the view that the change in designation to Chief Executive would 
clearly indicate that Anglesey wishes to change and move forward from the past and to 
strengthen the corporate officer arrangement. The new designation of Chief Executive clearly 
spells out the nature and prominence that Anglesey wishes to give to this important officer role 
that will be an integral part of future decision making and report directly to Commissioners and 
be the principal adviser to Anglesey Council. The designation of Chief Executive is familiar and 
understood by public, private and voluntary sectors across the UK and sends out a clear intent 
that Anglesey is moving forward from the past. 

5.	 In accordance with the temporary appointment as Chief Executive, and Designated Head of Paid 
Service, the duties and responsibilities will include a remit to act as the Returning Officer for the 
Isle of Anglesey County Council. 

6.	 Attached is a revised and updated job description for the Chief Executive’s post.  Hay, experts in 
the field of post evaluation have recommended, based on the job description, person 
specification and standard related factors e.g. size of population, a proposed salary of 
[presumably we insert what Hay recommend here]. This compares to the previous salary scale 
of £91,218 to £100,326 (as uprated by national pay awards) on which previous permanent 
incumbents served. The salary scale on which the 4 year fixed term contract was £125,982 
(again uprated) reflecting the fixed term value of that appointment. 

7.	 There is no linkage of the Corporate Director’s pay level  to the Chief Executive’s pay. 

8.	 The Council budget for 2011-12 makes provision for a Managing Director based on the current 
rates under the SOLACE Enterprises contract.  The proposed salary scale and oncosts will entail a 
saving against the budget. However it is anticipated that the cost of the Commissioners, like the 
costs of the Recovery Board before them , will be topsliced from the Council’s Outcome 
Agreement Grant. The overall cost of the Commissioners being higher will be a first call on the 
saving made on the Chief Executive’s cost. 

9.	 The decision in relation to the financial aspects sit with the Full Council but the Appointments 
Panel supported by the Monitoring Officer will need to make this recommendation. 

RECOMMENDATION 

(a) To recommend to the Full Council its acceptance of the Appointment Committee’s clear 
direction in relation to the financial implications of the appointment. 

(b) That the title of Chief Executive and supporting job description and person specification, 
attached to this report, be accepted for the temporary appointment period. 

(c)	 That the recommended salary be offered at the bottom of the scale i.e. £………. as per 
standard practice with the maximum of the scale set at £……….. 



 
  

  
 

 

 

 

(d) That the permanent Chief Executive post be advertised with the same job description, 
person specification and broad salary level but to be reviewed at that time to take account 
of current market trends (anticipated advert early 2012).  Should this post be designated a 
fixed term contract post then the salary would be circa £………, again subject to review to 
take account of the current market trends. 

David Elis-Williams, Corporate Director of Finance 

Lynn Ball, Director of Legal and Committee Services / Monitoring Officer 

Carys Edwards, HR Services Manager 



                            

  

             

Carl Sargeant AC/AM 
Y Gweinidog dros Gyfiawnder Cymdeithasol a Llywodraeth 
Leol 
Minister for Social Justice and Local Government 

Eich cyf/Your ref:
	
Ein cyf/Our ref: SF/CS/136/11
	

Alex Aldridge and Byron Davies 
Commissioners 
Isle of Anglesey County Council 
Council Offices 
Llangefni 31 March 2011 
Ynys Môn 
LL77 7TW 

Dear Commissioners, 

DESIGNATION OF HEAD OF PAID SERVICE 

On March 16th I issued the Isle of Anglesey County Council with a Direction under section 29 of the 
Local Government Wales Measure 2009. 

As part of the Direction I retained the power to designate a head of paid service (under section 4(1) 
of the Local Government and Housing Act 1989). This power also permits me to subsequently 
withdraw such a designation and designate someone else to undertake the role. The Direction has 
the effect, as you know of preventing the Council from exercising the section 4 designation power. 

I understand that Mr David Bowles will be standing down as Anglesey County Council’s Head of 
Paid Service and interim Managing Director at the end of April and that the Commissioners are 
content for that to happen. I accordingly confirm that in anticipation of that event I have decided 
formally to withdraw Mr Bowles’ designation with effect from midnight on 30th April. I understand 
from my officials that this accords with the intended timescales. 

By way of ensuring an orderly transition to a new Head of Paid Service I have also decided to 
exercise the section 4 power, referred to above, to designate Mr Richard Parry Jones as Anglesey 
County Council’s Head of Paid Service with effect from 1st May until further notice. 

I am very grateful to Mr Bowles for his determination, commitment and stewardship of the Council 

Ball, David Elis-Williams and Steve Thomas. 

Yours sincerely, 

through a particularly difficult time. I look forward to Mr Parry Jones taking on this  role and to seeing 
him fully support the work of the Commissioners and Members at this important time in taking 
forward the authority and ensuring compliance with my Direction. 

I am copying this letter to Clive McGregor, David Bowles, Richard Parry Jones, Mick Giannasi, Lynn 

Carl Sargeant AM/AC 

English Enquiry Line 0845 010 3300 

Bae Caerdydd • Cardiff Bay Llinell Ymholiadau Cymraeg  0845 010 4400 
Caerdydd • Cardiff Ffacs * Fax 029 2089 8522 

CF99 1NA Correspondence.Carl.Sargeant@Wales.gsi.gov.uk 

Wedi’i argraffu ar bapur wedi’i ailgylchu (100%) Printed on 100% recycled paper 



























 

 
  

 
   

 
    

   
   

 
 

 
 

  
  

   

 
 

 
   

  
  

    

   

 
 

    
 

   

  

  
 

  

 

  
  

     

  

   

ANGLESEY COUNTY COUNCIL
 
JOB DESCRIPTION
 

JOB TITLE: CHIEF EXECUTIVE POST NO: 

DEPARTMENT: MANAGING DIRECTOR’S OFFICE SECTION: 

GRADE: 

POSITION IN ORGANISATION 

REPORTS TO: 

RESPONSIBLE FOR:

JOB PURPOSE: 

 STAFF ­
 FINANCE ­
 OTHER ­

The post exists :­
- to lead, inspire/motivate and manage the senior management t eam and wider workforce to 

deliver the County Council’s vision values and strategies as set out in key policies and plans 
- to ensure effective advice and guidance to the County Council and its Executive on major 

strategic and policy options and the determination of corporate objectives 
- to act as an ambassador for the County Council and ensure that the organization is fully 

engaged with internal and external stakeholders, partners and the communities it serves 
- to undertake the statutory role as Head of Paid Service 

Responsibilities 

Leadership and Strategic Management 

Provide strong and inspirational leadership and direction to the County Council’s Management Team 
and workforce generally ensuring a clear, shared sense of purpose 
And a corporate ‘one team’ culture across the organizations where all employees are valued, 
empowered and motivated 

Lead periodic reviews of the County Council’s vision, values, strategic objectives and key priorities 

Advise the County Council and it Executive on appropriate organization structures, service delivery 
methods and the level and allocation of resources to ensure that statutory obligations, services to 
agreed standards and key Council priorities are met within available resource provision. 

Performance 

Secure a fully embedded Performance Management Culture, ensuring that the organization has the 
required shared understanding, systems, processes and expertise in place to drive continuous 
improvement of services provided to the County Council’s customers and wider organizational 
capacity and performance to enable the Council’s vision, values and strategic objectives to be realised 

Lead the translation of the County Council’s vision and strategic objectives into measurable targets at 
Directorate, service, team and individual level. 

Ensure, through overview and appropriate interventions, effective, efficient and economic service 
delivery which maintains agreed standards underpinned by a demonstrable commitment to equalities. 
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Political Interface 

Manage the interface between elected members and the workforce and between the ruling and other 
political groups within County Council and effectively support established and developing democratic 
processes. 

Work closely with the elected members to ensure the further development and maintenance of 
effective scrutiny processes 

Maintain effective links with the island’s Members of Parliament, Members of the Welsh Assembly and 
the relevant member of the European Parliament. 

External Links 

Consider and where appropriate positively encourage effective partnership working with a range of 
local, regional and/or national bodies in both the public, voluntary and private sectors, ensuring that 
the County Council’s interests are fully represented and furthered as an effective partner to the 
ultimate benefits of the needs and aspirations of the people of Anglesey and the County Council and 
its workforce. 

Work closely with the elected members and key individual and bodies within the administrative area of 
Anglesey to ensure that the County Council fulfils its community leadership role effectively. 

Be an ambassador and advocate for the County Council in all external relationships ensuring that its 
vision values etc are effectively communicated and its interests promoted at  all times. 

Statutory and other Responsibilities 

Head of the Paid Service 

Overall responsibility for Civil Contingencies (Emergency Planning) 

Line Management responsibility within own directorate and for the corporate management team 

Other duties laid down in future statutes 

N.B The Managing Director has the options to assume the responsibilities of Returning Officer 
at Council, Parliamentary and European elections. 

KEY TASKS/PRINCIPAL ACCOUNTABILITIES: 

1. Work with members to ensure that the strategic aims of the organization are clear and ref lect the 
Council’s vision. 

2. Act as the head of Council’s paid service; set and review officers’ targets and performance; lead 
Staff through any restructuring process; ensure equality of opportunity within the Council and 
In the provision of services; ensure that all Directorates have clear service objectives. 

3. Be responsible for the strategic management and focus of the organisation, reviewing performance 
and policy and ensuring that the Council’s vision and strategic direction are addressed throughout 

the 

whole Council.
 

4. Relate to all political groups and to individual Members and prov ide them with advice and 
assistance. 

5. Lead an effective corporate management team of chief officers who focus on effective service 
delivery and strategic cross – departmental issues, and ensure that key initiatives are implemented. 
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6. Establish and maintain effective personal relations with key decision makers both in the local 
community, in local and central government, other public bodies and the European Union. 

7. Act as trouble shooter, problem solver and crisis handler. 

WORK ARRANGEMENTS 

1.	 WORKING WEEK ...37... hour per week, Mondays to Fridays, with (occasionally) 
some flexibility of hours to meet specific work demands. 

The postholder is authorised to participate in the authority's 
Flexible Working Hours Scheme. 

2.	 LOCATION Your principal work base is identified as  the Council Offices, 
Llangefni.  You may, however, be required or permitted to work 
anywhere within the Council's area on a permanent or temporary 
basis without additional time or payment for doing so. 

3.	 CAR USER DESIGNATION PROVISIONALLY CASUAL (the Council are currently 
investigating the most cost effective way of providing transport for 
Officers in the performance of their official duties, and 
accordingly, this provisional designation may be altered in the 
future.) 

4.	  HOME/MOBILE NO 
TELEPHONE USER 

5.	 POLITICALLY NO 
RESTRICTED 

BILINGUAL (WELSH & ENGLISH) REQUIREMENT:  ESSENTIAL 

FLEXIBILITY 

Your attention is drawn to the fact that in some cases particular duties and responsibilities are difficult 
of detailed definition and may vary from time to time without changing the general character of the 
duties and level of responsibilities entailed.  In addition it is a requirement of all employees that they 
accept elements of flexibility in duties and responsibilities and when necessary interchange within the 
organisation which will meet the changing needs and demands of the service.  Such a requirement will 
enable the particular expertise of the postholder to be developed and maximised to the mutual benefit 
of both employer and employee. 

REVIEW 

This job description is issued at ....19.11.09....... and will be reviewed regularly as part of individual 
and organisational development and performance review and may be a subject to variation. 
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Person Specification 

Job Title: MANAGING DIRECTOR 

Date: 

Section 1: Education and Training 
The minimum education, qualifications and/or training required for effective performance 

Essential: 

1. Educated to degree level or equivalent 

2. Holds a full professional qualification recognized within / relevant to any of the disciplines within 
local government together with clear evidence of commitment to continuing professional development 

3. Holds a full managerial qualification or completion of a recognized management development or 
leadership programme with evidence of commitment to continuing development / updating of 
management and leadership skills 

Desirable: 

Section 2: Knowledge and Experience 
The range and level of experience of the duties, tasks and responsibilities within the job description 
and relevant related activities 

Essential: 

4. Extensive experience and evidence of working effectively at a senior management level in a 
complex organisation, preferably including experience in a public sector organisation 

5. A proven track record and demonstrable success in the leadership of substantial change within an 
organisation – structural change and / or change in the culture or style of the organisation. 

6. A proven track record of securing the establishment of a strong performance management culture 

7. Experience of managing high risks issues and emergency situations 

8. Substantial experience of strategic, corporate community and project planning processes and of 
related project management processes 

9. Experience of working successfully in joint ventures and partnerships and of developing concepts, 
proposals and strategies for the effectiveness establishment of such partnership working 

10. An understanding of the statutory basis of local government and of current national and regional 
strategies and issues which are driving the local government agenda in Wales 

11. An understanding of the need for and value of diversity and equalities in both service delivery and 
employment. Experience of personal leadership in addressing such issues 

12. An understanding of financial management, people management, the management of other 
physical resources and ICT systems systems and precesses 
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Desirable: 

Section 3: Key Qualities/Skills 
Job specific knowledge and skills critical for effective performance in post 

Essential: 

13. The ability to provide inspirational and visible leadership to support, motivate, promote 
collaboration, innovation, empowerment and team spirit in order to maximize commitment and to 
successfully achieve the Council’s vision and strategic objectives 

14. An ability both to address and analyse short term problem and to think strategically and longer 
term, anticipating, interpreting and developing strategic response to European, Government and 
Welsh Assembly initiatives etc 

15. The ability to identify the need for, to plan strategically for and to successfully lead change within 
an organisation 

16. First class interpersonal skills and the abi lity to quickly establish credibility and / or  make an 
impact. Well honed skills to persuade, influence and negotiate and also to manage and subtain 
effective, successful relationships both internally and externally. 

17. An ability with European languages and in particular the ability to communicate effectively both 
orally and in writing through the medium of Welsh and English. 

18. A high degree of commitment to local democracy, to the future of local government in Wales and 
to the wider public service. 

Desirable: 

Section 4: Personal Attributes 
Personal values and characteristics which should be demonstrated 

Essential: 

19. Probity and Integrity 

20. Drive, flair and imagination 

21. Liveliness and a sense of humour 

22. Flexibility 

23. Ability to work under pressure to achieve deadlines 

24. Open and accessible style 

25. Sensitivity to the concerns of individuals and an ability to listen effectively 

Desirable: 

Section 5: Personal Circumstances 
Requirements which, if not met, could place constraints on effective performance 

Essential: 
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